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Profit Your ECM Solution!

Paper Environment
Challenges/Issues

Regulations

Do you have a written record retention policy?
« FTC Red Flag

Storage in-house / off-site

Not finding documents - audits

Organizational Risk

— Are documents kept beyond destruction dates?
— Are accurate destruction logs available?

— Do all departments destroy their own copy of a
document consistently?
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Enterprise Content Management
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Synergy Enterprise
Content Management Suite

A Report Management
A Document Management

A Check Imaging Archive
(AudioTel/Profitstars)

A Workflow Management
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Areas of Opportunity
Billing
— Search Legal Documents Based on Content
-Service Orders, Payment Agreements
Engineering
— Staking Sheets, Work Orders, Work Histories

Management
— Board Documents, Correspondence, Legal, Contracts

Time Entry
— Reduce Physical Storage Requirements
— Decrease Time to Retrieve Timecards

Purchasing
— POs, Disbursement Forms, Shipping Receipts

Member Services/Accounting/Human Resources

Profit Your ECM Solution!
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ECM Benefits

Level 1 & Physical Returns

— Elimination of Cabinets/File Boxes
— Implementation of Disaster Recovery Plan
— Reduce Organization Risk
Return = Saved Space and Disaster Recovery Compliance

Level 2 6 Increased Productivity

— Analysis + Research Tools o faster searches and queries
— Desktop Integrations & send e-mail, fax, and create files
— Internal Controls & proactive audits

Return = Higher Productivity + Internal Controls

Profit Your ECM Solution! @
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ECM Benefits

Level 3 d System Integrations

e Direct Access to Source Documents (PCS to Synergy)
e Accounts Receivable Processing (AudioTel- RemitPlus)
Return = Productivity is Increased

Level 4 d Electronic Workflow

e Pushing Documents vs. Pull
« Routing for Approvals
 Monitor Productivity

Return = Document Workflow Processes, Consistency and
Measurement of Impact

Profit Your ECM Solution! @
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Reports Module

Synergy Product Suite
‘ Reports Module 8 CRM/ERM

COLD a(Computer Output Laser Disk)
ERM- (Electronic Reports Management)

Document Module

Workflow Module
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Synergy Reports Module (COLD / ERM)

Synergy Desktop Manager
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*Auto loading up
to 1.5 million
pages per hour.

e Load
capabilities from
multiple sources.

eSUpPppOTIrts
basedo PDF
report loads.

sIntegrates with
Document
Module
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Document Module

Synergy Product Suite
Reports (COLD / ERM) Module

ﬂ Document Module
Workflow Module

Profit Your ECM Solution!
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Synergy Document Mog

ule Features/Benefits

Capture — Automated Indexing | Productivity
Growth

Document Audit Set Internal Controls (Audit)
Compliance

Document Retention Compliance

World Links Productivity

Electronic Documents Productivity

Business Continuity Planning
Physical Space Savings

Research/Searching

Productivity
Compliance

Fast and reliable access to mission critical information
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Synergy Search

gSynergy Desktop Manager - [Hitlist] I ) ;lilﬁl
"] File Search Wiew Hitlist ‘Workflow Activities Window Help == x|
% =% @ . X
Previous Mext Page Jump Close
s T B | S B XE % S

m TR Hitlist 1 Name/Text | acTivE BoND # | CLAIMANT L... | DATEOFLOSS | DOCUMENT D... | POLICY HOLDER |
=3 SLithaa By Claim Analysis DOTSON 04/17/2004 09/15/2002
CLAIMREPC | By Tyv0ICES 40054191 DOTSON 10/13/1998
GEMERAL CEn 1ov0ICES 400341919 DOTSON 04/17/2004 05/12/2005
i’;éﬂcc":;: By INVOICES.XLS 400541919 DOTSON 10/13/1998
E2isantd B} GENERAL CORRESPONDENCE 400541916 DOTSON 04/19/2004 05/26/2005
B} GENERAL CORRESPONDENCE GL5403353RA  DOTSON 04/17/2004 10/26/2005
B} GENERAL CORRESPONDENCE 400541919 DOTSON 04/17/2004 06/27/2005  AIG
B} carrier Notification Recap 400541916 DOTSON 04/17/2004 05/04/2004
B} GENERAL CORRESPONDENCE 40054191 DOTSON 04/17/2004 11/19/2007
B} GENERAL CORRESPONDENCE.DOC 400541919 DOTSON 04/17/2004 05/09/2006  APOGEE
B} GENERAL CORRESPONDENCE GLS403353RA  DOTSON 04/17/2004 11/07/2007
LEGAL CORRESPONDENCE.MSG 400541919 DOTSON 04/07/2007 09/25/2008
B} LEGAL CORRESPONDENCE 40054191 DOTSON 04/17/2004 03/07/2005  APOGEE COAL
B} LEGAL CORRESPONDENCE 400541917 DOTSON 04/17/2004 06/02/2005  PATTON
B} LEGAL CORRESPONDENCE 400541916 DOTSON 04/17/2004 06/02/2005  PATTON
B} RESERVATION OF RIGHTS 40054191 DOTSON 04/17/2004 05/13/2005  FEDERAL IN...
B} CLAIMREPORT LAWSUIT NOTICE 400541916 DOTSON 07/13/2004 08/31/2004  OLD REPUBL...
B} CLAIMREPORT LAWSUIT NOTICE 40054191 DOTSON 07/13/2004 08/31/2004  0OLD REPUBL...

Profit Your ECM Solution!

A JACK HENRY COMPANY




Synergy Search
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Workflow

Synergy Product Suite
Reports (COLD / ERM) Module

Document Module

‘ Workflow Module

Profit Your ECM Solution!
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Workflow Module

“
! & B
[ A L
’ il e
: "
B e b, v

s
V-
%
¥ —
L

Workflow coordinates, controls,
and monitors the sequence of
tasks required to complete a
busi ness processé

Workflow routing is rule-based
— Actions to be taken
— What order?

— Whods responsib

Workflow application can:

— Perform priority scheduling
— Send escalation notifications
— Track approvals

— Monitor time limits on tasks

Profit Your ECM Solution!
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Workflow Designer
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* Drag and Drop
Technology

e No custom
code is required

 Transparent to
the users

» Easily
modifiable
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Workflow Step Design
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Allows the end user the ability to determine each step of Workflow.
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Workflow Reports
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. Statistical
Measurements of
Throughput

e Drill into Detail

Measure Employee
Productivity

Manage Processes
with Objective Data
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Converting to Synergy ECM

Conversion Services are
Enterprise Conversion Services

— Experts in legacy data conversions

— Address both documents and COLD reports

— Conversion application available (DIY)

— Premium service available (load into
Synergy)

— |f you have old files from a previous
vendor, ProfitStars offers a solution to
convert those files to the new system

Profit Your ECM Solution!
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Turn Key Implementation

PCS Provides

 PCS Hosts Software at Utilit -e Central
* PCS Professional Project Management
e Integration with PCS applications

Profit Stars Provides
* Project Management and Training of Synergy
* Integration with PCS Applications
 Maintenance and Support of Synergy Services
» 24 x 7/365 support
» 8am-8pm Monday 0 Friday Help Desk Hours
» Rated #1 in the Industry in Customer Service

Profit Your ECM Solution!
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Why Synergy ECM?

- Hosted at PCS - no hardware to purchase;
just log on and begin using Synergy

- One system to manage and access all of
your information

- 900+ Synergy Customers and solid
reference sites

. Integration with PCS Applications
. Customer Focused Partnership

Profit Your ECM Solution!
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@ Professional Computer Systems, Co.

4 3710 Timberline Drive
Denison, IA 51442
(712) 263-3106 (712) 263-8145 Fax
388-843-3106
WWW.[PCSCO.com

For more information about Synergy, go to:
WWW.PCSCOo.com/synergy

Profit Your ECM Solution! @

AAAAAAAAAAAAAAAAA



